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VISION

Equine Rescue and Sanctuary provides a voice for horses in need.  We are a force for change in the treatment and care of all horses, especially those who are living in abusive situations.

MISSION
Equine Rescue & Sanctuary is a 501(c) 3 non-profit organization dedicated to saving Premarin (PMU) mares and foals from neglect, abuse, and slaughter. Equine Rescue & Sanctuary is a voice for all horses and other equines who cannot speak for themselves, and works to end their senseless abuse, suffering, and slaughter. Through education and building community awareness, we are confident we can enlighten the public about the horrors of the Premarin and horse slaughter industries, and be a catalyst for change so these noble creatures are able to live their lives free of abuse, pain, and suffering.
BELIEFS

We believe that:
1. Unity of purpose and commitment to horse rescue is our guiding principal.

2. Horses entrusted to us deserve to be treated with dignity and care so that  

       they may live a peaceful, happy life in an adoptive home or at our sanctuary.

3. Our horses must be rehabilitated and placed in stable, loving, and appropriate homes as quickly as possible.

4. All volunteers and employees should be treated with dignity and respect as part of the Equine Voices family.

5. Our aim is to make the ranch a peaceful environment for animals and people and

that negativity and anger in interactions should be avoided.

       6.   We should strive to use our resources efficiently and wisely.     

       7.   We should strive always to better our organization and our ranch facilities.

THE PRESENT

Equine Rescue is located at  XXXX. Away from the main ranch we also foster four PMU mares living on a ranch and X living at Y. We also support our horses in individual homes on a limited basis.

We serve, primarily, southern X, but we reach out to horses in need throughout the state.  We work in partnership with The Animal Cruelty Taskforce, The X Department of Agriculture, the Coalition on Equines (and other horse rescue organizations.  We collaborate with these partners in efforts to place and care for horses and for euthanasia, if needed.

Because of current pressures (economic and other) we are experiencing the following problems:

· More owners surrendering horses

· Possible expansion of drugs using pregnant mare urine

· Fewer adoptions 

· Grants more difficult to obtain 

·  Increased costs of hay, feed, supplements and medication

· Greater need for medical care for some of our horses

THE FUTURE
Equine Voices hopes to expand our ranch with more acreage as well as increase our educational role concerning PMU abuse both nationally and internationally.  There are several actions we must take to make these hopes a reality:

1. New funding sources must be found such as community foundations, special appeals, building a remembrance garden, legacy/bequest/planned gifts.

2. Those who adopt our horses will likely have higher expectations for training and we should improve our efforts.

3. There are many non-profits pursuing the same monies from granting organizations and competition in fundraising events.  We need to continue to build our name and cause.

4. We may have to draw on our reserve fund.  Therefore, we need to be more efficient and reduce expenses.

5. Drug companies may become more aggressive in pursuing organizations that question their exploitation of horses.  We need to develop a well-planned approach for the education of doctors and the public.

6. A recognized spokesperson would be helpful in raising awareness about the work we do.

OVERALL GOALS
Equine Voices will:

1. Work with our volunteers and employees to develop skills with horses and enjoy their experiences at the ranch.

2. Acquire additional land in order to save more horses from slaughter.

3. Find more adoptive homes for placement of horses so more can be saved.

4. Work to minimize euthanasia in the community by assisting owners with their horses.

5. Gentle and train our horses.

6. Provide needed treatment for all physically and emotionally abused horses.

        7.   Gain more support in the community.

        8.   Become financially secure.  Find more and different funding sources.

        9.   Become a respected national resource for horse rescue information and educational 

            presentations.  

     10.  Develop an aggressive PR and marketing campaign to distinguish Equine Voices locally, 

            nationally and internationally.

     11.  Maintain affiliation with the Global Federation of Animal Sanctuaries (GFAS) and our

            attorney to develop information about PMU horse abuse.

CHALLENGES

1. We have to buy all food needed (there are no pastures) and cost is growing while sources are becoming scarce.

2. Not all of our horses are located at the ranch which complicates our training and placement efforts and increases our costs.

3. Expansion of number of rescues is faster than our facilities allow.

4. Better educate the public and lawmakers.

5. Difficult decisions about care of high-need horses.

6. More employees to assist us in areas of marketing, PR, administration, maintenance and care of horses as well as the finding volunteers to meet the issue of seasonal volunteers who live in the area in the winter months.

7. Better and more transparent communications processes for volunteers, employees, and board.

8. A process for assessing horses as to placement potential.

9. A volunteer progression (career path) process, with focus on improvement and learning.

10. Improvement of communications with data base.

11. Increase funding resources.

12. Horse enrichment to manage boredom.

13. Medical isolation/quarantine areas to control for diseased and better care for sick/injured horses.

14. More space/facilities to meet the need.

15. More and better equipment for treating injuries, feed storage, cleaning supplies.

16. Improvement of our relationships with granting organizations.

 17. Basic training for horses to be more adoptable.

OPPORTUNITIES

1. Improve the performance of staff and volunteers by providing more transparent communication and career path development.

2. Train staff/volunteers to consistently follow policies for safety and care of horses and property.

3. Better educate the public about the drug Premarin and equine rescue issues.

4. Reduce/eliminate waste to assure maximization of all financial resources at best level possible.

5. Provide better unity of purpose for all people associated with Equine Voices.

6. Instill positive, optimistic attitudes in staff/volunteers by creating a happy, pleasant environment.

7. Train and motivate the staff/volunteers to advance our goals and participate in problem-solving.  

8. Assure our facilities and processes are in line with standards for horse rescue.

9. Become a model for horse rescue in the USA.

       10.  Increase our space to meet future goals.

.      11.  Increase the amount of money available for our operation.

ASSETS

1. Committed and dedicated staff/volunteers

2. Certification by Global Federation of Animal Sanctuaries

3. Community recognition

4. Facilities at ranch in good condition

5. Dedicated board

6. Responsive donors

7. Good website

8. Good contacts with local/county/state governmental organizations

9. Dedicated volunteers for the fundraisers

10. Good relationships with other rescue organizations

11. Multiple annual fundraisers

12. Established awareness of yearly fundraisers

13. Weekly participation in “adopt a pet” column of newspaper

14. Seasoned ranch and organization – been in existence for 7 years

15. Established written policies and procedures

16. An investment reserve account

17. Supportive veterinary and animal protection colleagues

18. Supportive adopters

19. Chamber of Commerce membership

20. Many contributing members

21. Good relationships with grant providers

22. Excellent volunteers who help regularly and responsibly

23. National recognition of our work and the name “Equine Voices”

24. Effective communication systems (videos, You Tube, newsletter, Facebook, blog)

25. High ethical standards

PLANS

SHORT-TERM PLAN (1-3 years)

Equine Voices will:

1. Develop additional funding sources

2. Create an effective staff/volunteer communication system and career path progression

3. Review and update policies/procedures on an on-going basis                           

4. Create isolation areas

               5.   Closely manage the budget to control expenses, increase income and maintain a 

                     healthy financial position.

               6.   Assure we are operating at the highest ethical standards

               7.   Develop effective PR and marketing, and administration to meet our goals

               8.   Create a capital assessment plan for additional facility and land space  

               LONG-TERM PLAN (3-10 years)
1.  Development of a continuity/replacement system for staff and board members

2.  Development of an active visitor, volunteer attraction, internship training and     progression system using Best Friends as model

3.  Continue to be recognized nationally and internationally as the model for PMU horse rescue

                4.   Establish a reserve fund of $3 million and an operating budget of $2 million

                5.   Reduce exploitation of horses for drug development in the pharmaceutical industry

              STRATEGIC PLAN REVIEW

 The Strategic Plan will be reviewed on an annual basis and updated.  A team of at least 3      members of the board will conduct the review as well as a review of staff positions. 

